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FOR WHOM COURSE TOPICS
End Users, Project Coordinators, Project Managers, Day 1
Business Analysts, Functional Implementer 1. Introduction

2. Assigning Codes
PRE-REQUISITION 3. User-Defined Fields and Global Change
Working knowledge of Windows Operating Systems. 4. Portfolios
Basic Project Management in Oracle Primavera V17 5. Advanced Scheduling
(or relevant). 6. Monitor Thresholds and Issues
7. Import and Export Data
8. Transfer Data Between Primavera and MS Excel
9. Update Baselines
]

0. Schedule Comparison *NEW*

DURATION | VERSION
2 DAYS, Version 18

COURSE OBJECTIVES
Get started with the Project Management module Day 2

through hands-on training. 1. Review

2. Duration Types
This two-days course provides in-depth project 3. Calculate Percent Complete
management training in Primavera'’s client/server- 4. Earned Value Analysis
based solution. Building off skills learned in the basic 5. Activity Usage Profiles and Spreadsheet
course, the advanced course covers advanced subjects 6. Top-down Budgeting
such as earned value analysis; updating baselines; and 7. Risk Documentation
top-down budgeting which teaches participants about 8. Track Layouts
project management topics. 9. Auto Compute Actuals
Understand P6 advanced project management Introduction To
functionality so to make improved decisions when 1. PowerProject BIM
managing your projects. Participants will learn how to 2. Risk Analysis in Oracle Primavera
manage projects effectively to maximize investment 3. Extension of Time Request, P850

and use advanced project management techniques to
ensure maximum return on investment.
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